































































































TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 1: Summary of Significant Accounting Policies (Continued)

Fund Balance (continued)

Restricted -The restricted fund balance classification includes amounts that can be spent only for the specific
purposes. Such restrictions or constraints are placed on the use of resources either by being (1) externally
imposed by creditors, grantors, contributors or laws or regulations of other governments; or (2) imposed by
law through constitutional provisions or enabling legislation.

Committed - The committed fund balance classification includes amounts that can only be used for specific
purposes pursuant to constraints imposed by formal action of the Fire District’'s highest level of decision-
making authority, which, for the Fire District, is the Board of Commissioners, Such formal action consists of
an affirmative vote by the Board of Commissicners, memorialized by the adoption of a resolution. Once
committed, amounts cannot be used for any other purpose unless the Board of Commissioners removes or
changes, the specified use by taking the same type of action (resolution) it employed to previously commit
those amounts.

Assigned - The assighed fund balance classification includes amounts that are constrained by the Fire
District's intent to be used for specific purposes, but are neither restricted nor committed. Intent is expressed
by the Board of Commissioners.

Unassigned - The unassigned fund balance classification is the residual classification for the general fund.
This classification represents fund balance that has not been assigned to other funds and that has not been
restricted, committed or assigned to specific purposes within the general fund. The general fund is the only
fund that reports a positive unassigned fund balance amount. [n other governmental funds, if expenditures
incurred for specific purposes exceed the amounts restricted, committed or assigned to those purposes, it
may be necessary to report a negative amount in the unassigned fund balance.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balances are
available, it is the policy of the Fire District to spend restricted fund balances first. Moreover, when an
expenditure is incurred for purposes for which amounts in any of the unrestricted fund balance classifications
can be used, it is the policy of the Fire District to spend fund balances, if appropriate, in the following order:
committed, assigned, and then unassigned.

Fire District Taxes - Upon the proper certification to the assessor of the municipality in which the Fire District is
located, the assessor shall assess the amount of taxes to be raised in support of the Fire District's budget in the
same manner as all other municipal taxes. The collector or treasurer of the municipality shall then pay over to the
treasurer or custodian of funds of the Fire District the taxes assessed.

Comparative Data - Comparative total data for the prior year have been presented in selected sections of the
accompanying general purpose financial statements in order to provide an understanding of the changes in the
fire district’s financial position and operations.

AccountingEstimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the amounts reported in the financial statements and accompanying notes. Actual results may differ
from those estimates.
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 2: Cash and Cash Equivalents

Custodial Credit Risk Related to Deposits — Custodial credit risk is the risk that, in the event of a bank failure,
the Fire District's deposits might not be recovered. Although the Fire District does not have a formal policy
regarding custodial credit risk, N.J.8.A. 17:9-41 et seq. requires that governmental units shall deposit public funds
in public depositories protected from loss under the provision of the Governmental Unit Deposit Protection Act
(GUDPA). Under the Act, the first $250,000 of governmental deposits in each insured depository is protected by
the Federal Deposit Insurance Corporation (FDIC). Public funds owned by the Fire District in excess of FDIC
insured amounts are protected by GUDPA. However, GUDPA does not protect intermingled trust funds such as
salary withholdings or funds that may pass to the Fire District relative to the happening of a future condition. Such
funds are classified as uninsured and uncollateralized. Of the Fire District's amount on deposit of $7,129,993, as
of December 31, 2018, $500,000 was insured under FDIC and the remaining balance of $6,629,993 was
coliateralized under GUDPA.

Interest Rate Risk — This is the risk that changes in interest rates will adversely affect the fair value of an
investment. The District does not have a formal policy that limits investment maturities as a means of managing
its exposure to fair value losses arising from interest rate fluctuations.

As of December 31, 2018 the District’s cash accounts consisted of:

2018 2017

Provident Bank: Operating $ 35,840 $ 167,686
Provident Bank: Payroll 298 1,665
Provident Bank: Money Market 216,056 _ 2,280,838
BCB Bank: Operating 48,438 ' 0
BCB Bank: Money Market 2,306,672 0
BCB Bank: MM-Schoolhouse FH Funds 4,522 689 ' 0

Total Cash and Cash Equivalents $ 7,129,993 $ 2,450,189

The cash deposits held at financial institutions are classified as to credit risk by the following three categories
described below:

Category 1 Deposits which are covered by FDIC, or collateralized by

securities held by the Fire District or by its agent, in the

Fire District's name. $ 500,000
Category 2 Deposits which are collateralized with securities held by

the pledging public depository's trust department or agent,

in the Fire District's name. $ 6,629,993

Cateqgory 3 Deposits which are not collateralized or insured. $ -0-
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3

Note 3: Capital Assets

DECEMBER 31, 2018

NOTES TO FINANCIAL STATEMENTS

Capital Asset Activity for the Fire District at December 31, 2018 was as follows:

Capital assets not being depreciated:

Land
Subtotal

Capital assets being depreciated:
Building and improvements
Equipment and furniture
Vehicles

Subtotal

Less accumulated depreciation for:

Building and improvements
Equipment and furniture
Vehicles

Subtotal

Total Capital Assets - Net of
Depreciation

Depreciation expense was charged to governmental functions as follows:

Note 4: Long-Term Obligations

Compensated Absences
Serial Bonds Payable (1)
Serial Bonds Payable (2)

Balance Balance

Dec. 31, 2017 Increases Decreases Dec. 31, 2018

$ 327,640 $ - $ $ 327,640

327,640 - 327,640

2,932,338 2,932,338

401,340 22,538 423,878

2,023,005 - 2,023,005

5,356,683 22,538 5,379,221

1,039,162 74,996 1,114,158

374,037 9,257 383,294

1,524,291 99,270 1,623,561

2,937,490 183,523 3,121,013

$ 2,746,833 $ (160,985) $ $ 2,585,848

Cost of Operations and Maintenance 183,523
During the year ended December 31, 2018, the following occurred in long term obligations:
Balance Balance
Dec. 31, 2017 Increases Decreases Dec. 31, 2018

297,086 19,548 $ - $ 316,634
355,000 175,000 180,000
4,385,000 - 4,385,000
652,086 $ 4,404,548 $ 175,000 $ 4,881,634

Total

Compensated Absences - Compensated Absences will be paid from the fund from which the employees’

salaries are paid.

Serial Bonds Payable:

(1) On January 19, 2005, the District issued serial bonds to finance the construction of the new Centre Drive
Firehouse. Pr|n0|pal payments are due in annual installments on November 1% of each year until November,
2019 and interest payments are due in semi-annual installments on May 1% and November 1% of each year. The
serial bonds are secured by future property taxes.
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2018

Note 4: Long-Term Obligations (continued)

Serial Bonds Payable (continued):

Serial Bond payments are due as follows:

Year Ended December 31 Principal Interest Total
2019 $ 180,000 $ 7,740 $ 187,740
$ 180,000 $ 7,740 $ 187,740

(2) On October 25, 2018, the District issued serial bonds to finance the construction of the new Schoolhouse
Road Firehouse, which is expected to start within the next year. The Fire District received their distribution on
November 15, 2018 in the amount of $4,385,000, plus a Reoffering Premium of $147,126.50, less an
Underwriters Discount of $19,163 for a net payment of $4,512,963.50. Principal payments are due in annual
installments on October 15" of each year until October, 2043 and interest payments are due in semi-annual
installments on April 15™ and October 15" of each year. The serial bonds are secured by future property taxes.

Serial Bond payments are due as follows:

Year Ended December 31 Principal Interest Total

2019 $ 100,000 $ 168,254 $ 268,254

2020 190,000 178,550 368,550

2021 190,000 169,050 359,050

2022 190,000 159,550 349,550

2023 190,000 150,050 340,050

2023 thru 2043 3,525,000 1,381,000 4,906,000
$4,385,000 $2,206,454 $6,591,454

Note 5: Property Tax Levies

The following is a tabulation of district assessed valuations, tax levies and property tax rates per $100.00 of

assessed valuations for the current year and preceding four years:

Assessed Total
Fiscal Year Valuations Tax Levy
2018 $2,681,362,223 $ 5,351,597
2017 2,641,927,548 5,172,091
2016 2,633,235,087 4,991,899
2015 2,608,603,124 4,837,106
2014 2,600,550,186 4,746,500
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans

The Fire District contributes to two cost-sharing multiple-employer defined benefit pension plans, the Public
Employees’' Retirement System (PERS) and the Police and Firemen's Retirement System (PFRS), which are
administered by the New Jersey Division of Pension and Benefits. These plans provide retirement, death and
disability, and medical benefits to qualified members. Vesting and benefit provisions are established by N.J.S.A.
43:15A and 43:3B for the PERS and N.J.S.A. 43:16A and 43:3B for the PFRS. Each plan has a Board of
Trustees that is primarily responsible for its administration. The Division issues a publicly available financial
report that includes financial statements and required supplementary information. That report may be obtained by
writing to:

State of New Jersey
Division of Pensions and Benefits
P. O. Box 295
Trenton, New Jersey 08625-0295
hitp://www.state.nj.us/treasury/pensions

In accordance with Chapter 78, P.L. 2011 the PERS member contribution rate was 7.34% of their annual covered
salary for the period of 1/1/18 to 6/30/18, and effective 7/1/18 the rate increased to 7.50% for the rest of 2018.
This rate will be in effect thru 6/30/19. Also, in accordance with Chapter 78, P.L. 2011 the PFRS member
contribution rate was 10% of their annual covered salary for the calendar year 2018.

Public Employees’ Retirement System (PERS)

Employer and Employee Contributions: The contribution policy for PERS is set by N.J.S.A. 43:15A and requires
contributions by active members and contributing employers. State legislation has modified the amount that is
contributed by the State. The State’s pension contribution is based on an actuarially determined amount, which
includes the employer portion of the normal cost and an amortization of the unfunded accrued liability. For fiscal
year 2018, the State’s pension contribution was less than the actuarial determined amount. The local employers’
contribution amounts are based on an actuarially determined rate, which includes the normal cost and unfunded
accrued liability. During the years ended December 31, 2018 and 2017, the PERS received employer and
employee contributions as follows:

2018 2017
Employer Contributions $41,980 $38,296
Employee Contributions $22,427 $21,505
Salary Basis for Contributions $304,823 $296,380
Percent of Base Wages 7.34% - 7.50% 7.20% - 7.34%

Pension Liabilities, Pension Expense and Deferred Qutflows of Resources and Deferred Inflows of Resources
Related to Pensions: The net pension liability was measured as of June 30, 2018 and 2017, and the total pension
liability to calculate the net pension liability was determined by an actuarial valuation as of June 30, 2018 and
2017. In accordance with GASB 68, the measurement date shall not be earlier than one year from the statement
of net position date; therefore, the District has elected to utilize June 30, 2018 and 2017 as the measurement
date, respectively.

The District's proportion of the net pension liability is based on the ratio of the contributions as an individual
employer to the total contributions to the PERS during the years ended June 30, 2018 and 2017. At December
31, the District’s proportionate share and net pension liability was as follows:
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Public Employees’ Retirement System (PERS) (continued)

At December 31, 2018 and 2017, the District recognized a pension expense of $71,046 and $91,285,

respectively.

At December 31, 2018 and 2017, the District reported deferred outflows of resources and deferred inflows of

2018 2017
PERS net Pension Liability (local) $19,689,501,639 $23,278.401,588
District net pension liability $830,989 $962,302
District's proportion 0.0000422047% 0.0041338834%

2018 2017

District Share of pension expense $46,066 $69,409
Pension expense related to specific

liabilities of employers 0 365
Net Amort. of deferred amounts from

changes in proportion 24,980 21,511
Other changes 0 0
Total employer pension expense $71,046 $91,285

resources related to PERS as follows:

2018

Deferred Outflows
of Resources

Deferred Inflows
of Resources

Difference between expected and

actual experience $15,847 $4,285
Changes of assumptions 136,933 265,706
Net difference between projected &

actual earnings on plan investments 0 7,795
Changes in proportion 213,927 53,251
Changes in proportionate Share 0 0
Total $366,707 $331,037

2017

Deferred Outflows
of Resources

Deferred Inflows
of Resources

Differences between expected and

actual experience $22,659 $0
Changes of assumptions 193,871 193,160
Net difference between projected &

actual earnings on plan investments 6,553 0
Changes in proportion 256,358 127,211
Changes in proportionate Share 0 0
Total $479,441 $283,391

-20-




TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Public Employees’ Retirement System (PERS) (continued)

Actuarial Assumptions:. The collective total pension liability for the June 30, 2018 measurement date was
determined by an actuarial valuation as of July 1, 2017, which was rolled forward to June 30, 2018. The same
formula was used for the June 30, 2017 information. The actuarial valuations used the following actuarial
assumptions:

2018 2017

Inflation rate 2.25% 2.25%
Salary increases: 1.65% - 4.15% 1.65% - 4.16%
Through 2026 based on age based on age
Thereafter 2.65% - 5.15% 2.65% - 5.15%
based on age based on age

Investment rate of return 7.00% 7.00%

For the years ended June 30, 2018 and 2017, the pre-retirement mortality rates were based on the RP-2000
Employee Preretirement Mortality Table for Male and Female active participants. In addition, the tables provide
for future improvements in mortality from the base year of 2013 using a generational approach based on the
Conduent modified 2014 projection scale. Postretirement mortality rates were based on the RP-2000 Combined
Heaithy Male and Female Morality Tables (set back 1 year for males and female) for service retirements and
beneficiaries of former members. In addition, the tables for service retirements and beneficiaries of former
members provide for future improvements in mortality from 2012 to 2013 using Projection Scale AA and using a
generational approach based on the Conduent 2014 projection scale thereafter. Disability retirement rates used
to value disabled retirees were based on the RP-2000 Disabled Mortality Table (set back 3 years for males and
se forward 1 year for females).

The actuarial assumptions used in the July 1, 2017 valuation were based on the results of an actuarial experience
study for the period July 1, 2011 to June 30, 2014. It is likely that future experience will not exactly conform to
these assumptions. To the extent that actual experience deviates from these assumptions, the emerging
liabilities may be higher or lower than anticipated. The more the experience deviates, the larger the impact on
future financial statements.

Long-Term Expected Rate of Return: In accordance with State statue, the long-term expected rate of return on
plan investments (7% at June 30, 2018) is determined by the State Treasurer, after consultation with the Directors
of the Division of Investment and Division of Pensions and Benefits, the board of trustees and the actuaries. Best
estimates of arithmetic rates of return for each major asset class included in PER'’s target asset allocation as of
June 30, 2018 are summarized in the following table:

Long-Term Expected Real

| Asset Class Target Allocation Rate of Return
Risk Mitigation Strategies 5.00% 5.51%
Cash Equivalents 5.50% 1.00%
U.S. Treasuries 3.00% 1.87%
Investment Grade Credit 10.00% 3.78%
High Yield 2.50% 6.82%
Global Diversified Credit 5.00% 7.10%
Credit Oriented Hedge Funds 1.00% 6.60%
Debt Related Private Equity 2.00% 10.63%
Debt Related Real Estate 1.00% 6.61%
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Public Employees’ Retirement System (PERS) (continued)

Long-Term Expected Real

Asset Class Target Allocation Rate of Return
Private Real Asset 2.50% 11.83%
Equity Related Real Estate 6.25% - 9.23%
U.S. Equity 30.00% 8.19%
Non-U.S. Developed Markets Equity 11.50% 9.00%
Emerging Markets Equity 6.50% © 11.64%
Buyouts/Venture Capital 8.25% 13.08%

Discount Rate: The discount rate used to measure the total pension liability was 5.66% and 5.00% as of June 30,
2018 and 2017, respectively. This single blended discount rate was based on the long-term expected rate of
return on pension plan investments of 7.00% and 7.00%, and a municipal bond rate of 33.87% and 3.58% as of
June 30, 2018 and 2017, respectively, based on the Bond Buyer Go 20-Bond Municipal Bond Index, which
includes tax-exempt general obligation municipal bonds with an average rating of AA/Aa or higher. The projection
of cash flows used to determine the discount rate assumed that contributions from plan members will be made at
the current member contribution rates and that contributions from employers will be made based on the
contribution rate in the most recent fiscal year. Based on those assumptions, the plan’s fiduciary net position was
projected to be available to make projected future benefit payments of current plan members through June 30,
2046. Therefore, the long-term expected rate of return on plan investments was applied to projected benefit
payments through June 30, 2046, and the municipal bond rate was applied to projected benefit payments after
that date in determining the total pension liability.

Sensitivity of the District's Proportionate Share of the Nef Pension Liability o Changes in the Discount Rate: The
following presents the collective net pension liability of the participating employers as of June 30, 2018 and 2017,
calculated using the discount rate disclosed above as well as what the collective net pension liability would be if it
was calculated using a discount rate that is 1-percentage point lower or 1-pecentage point higher than the current
rate:

2018
At Current
At 1% Discount Rate At 1%
Decrease (4.66%) (5.66%) Increase (6.66%)

PERS as a whole

(local) $24,757,279,564 $19,689,501,539 $15,437,959,879
District proportionate
share of net pension
liability $1,044,874 $830,989 $661,554
2017
At Current
At 1% Discount Rate : At 1%
Decrease (4.00%) (5.00%) -_Increase (6.00%)

PERS as a whole

(local) $28,878,437,027 $23,278,401,588 $18,612,878,089
District proportionate
share of net pension
liability $1,193,801 $962,302 $769,435
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Police & Fireman’s Retirement System (PFRS)

Employer and Employee Contributions: The contribution policy for PFRS is set by N.J.S.A. 43:16A and requires
contributions by active members and contributing employers. State legislation has modified the amount that is
contributed by the State. The State’s pension contribution is based on an actuarially determined rate, which
includes the normal cost and unfunded accrued liability. For fiscal year 2018, the State contributed an amount led
than the actuarially determined amount. The Local employers’ contribution amounts are based on an actuarially
determined rate, which includes the normal cost and unfunded accrued liability. During the years ended
December 31, 2018 and 2017, the PERS received employer and employee contributions as follows:

2018 2017
Employer Contributions $564,768 $506,917
Employee Contributions $197,544 $192,604
Salary Basis for Contributions $2,016,552 $1,954,615
Percent of Base Wages 10% 10%

Pension Liabilities, Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions: The net pension liability was measured as of June 30, 2018 and 2017, and the total pension
liability to calculate the net pension liability was determined by an actuarial valuation as of June 30, 2018 and
2017. In accordance with GASB 68, the measurement date shall not be earlier than one year from the statement
of net position date; therefore, the District has elected to utilize June 30, 2018 and 2017 as the measurement
date, respectively.

The District's proportion of the net pension liability is based on the ratio of the contributions as an individual
employer to the total contributions to the PFRS during the years ended June 30, 2018 and 2017. At December
31, the District’s proportionate share and net pension liability was as follows:

2018 2017
PERS net Pension Liability (local) $15,369,699,278 $17,167,260,198
District net pension liability $7,816,972 $8,842,548
District's proportion 0.05085963% 0.05150821%

At December 31, 2018 and 2017, the District recognized a pension expense of $658,560 and $849,003,
respectively.

2018 2017

District Share of pension expense $606,285 $801,958
Pension expense related to specific

liabilities of employers 0 ) 8,260
Net Amort. of deferred amounts from

changes in proportion 52,275 38,785
Other changes 0 0
Total employer pension expense $658,560 " $849,003
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Police & Fireman’s Retirement System (PFRS) (continued)

At December 31, 2018 and 2017, the District reported deferred outflows of resources and deferred inflows of
resources related to PFRS as follows:

2018

Deferred Outflows
of Resources

Deferred Inflows
of Resources

Difference between expected and

actual experience $79,527 $32,348
Changes of assumptions 670,982 2,003,355
Net difference between projected & actual

earnings.on plan investments 0 42,766
Changes in proportion 450,403 119,848
Changes in proportionate Share 0 0
Total $1,200,912 $2,198,317

2017

Deferred Outflows | Deferred Inflows

of Resources

of Resources

Differences between expected and

actual experience $57,365 $51,898
Changes of assumptions 1,090,385 1,448,151
Net difference between projected & actual

earnings on plan investments 168,737 0
Changes in proportion 516,341 210,808
Changes in proportionate Share 0 0
Total $1,832,828 $1,710,857

Special Funding Situation: Under N.J.S.A. 43:16A-15, local participating employers are responsible for their own
contributions based on actuarially determined amounts, except where legislation was passed that legally
obligated the State if certain circumstances occurred. The legislation, which legally obligates the State, is as
follows: Chapter 8, P.L. 2000, Chapter 318, P.L. 2001, Chapter 86, P.L. 2001, Chapter 511, P.L. 1991, Chapter
109, P.L. 1979, Chapter 247, P.L. 1993 and Chapter 201, P.L. 2001. The amounts contributed on behalf of the
local participating employers under this legislation is considered to be a special funding situation as defined by
GASB Statement No. 68 and the State is treated as a non-employer contributing entity. Since the local
participating employers do not contribute under this legislation directly to the plan (except for employer specific
financed amounts), there is no net pension liability or deferred outflows or inflows to report in the financial
statements of the local participating employers related to this legisiation. However, the notes to financial
statements of the local participating employers must disclose the portion of the non-employer contributing entities’
total proportionate share of the collective net pension liability that is associated with the local participating
employer.

District's Proportionate Share of Net Pension Liability $ 7,816,972
St of N.J. Proportionate Share of Net Pension Liability
Associated with the District $ 1,061,806
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS

Note 6: Pension Plans (continued)

DECEMBER 31, 2018

Police & Fireman’s Retirement System (PFRS) (continued)

Actuarial Assumptions:

assumptions:

The actuarial

The collective total pension liability for the June 30, 2018 measurement date was
determined by an actuarial valuation as of July 1, 2017, which was rolled forward to June 30, 2018. The same

formula was used for the June 30, 2017 information. valuations used the following actuarial

2018

2017

Inflation rate

2.25%

2.25%

Salary increases:
Through 2026

2.10% - 8.98%
based on age

2.10% - 8.98%
based on age

Thereafter

3.10% - 9.98%
based on age

3.10% - 9.98%
based on age

Investment rate of return 7.00% 7.00%

For the years ended June 30, 2018 and 2017, the preretirement mortality rates were based on the RP-2000
Combined Healthy Morality Tables projected on a generational basis from the base year of 2000 to 2013 using
Projection Scale BB and then Conduent modified 2014 projection scales thereafter. Post-retirement mortality
rates for male service retirements are based on the RP-2000 Combined Healthy Morality Tables projected on a
generational basis using Projection Scale AA from the base year of 2012 to 2013 and the Conduent modified
2014 projection scales thereafter Post-retirement mortality rates for female service retirements and beneficiaries
were based on the RP-2000 Combined Healthy Morality Tables projected on a generational basis from the base
year 2000 to 2013 using Projection Scale BB and the Conduent modified 2014 projection scales thereafter.

The actuarial assumptions used in the July 1, 2017 valuation were based on the resuits of an actuarial experience
study for the period July 1, 2010 to June 30, 2013.

Long-Term Expected Rate of Return: In accordance with State statue, the long-term expected rate of return on
plan investments (7.00% at June 30, 2018) is determined by the State Treasurer, after consultation with the
Directors of the Division of Investment and Division of Pensions and Benefits, the board of trustees and the
actuaries. Best estimates of arithmetic rates of return for each major asset class included in PFRS's target asset
allocation as of June 30, 2018 are summarized in the following table:

Long-Term Expected Real |

Asset Class Target Allocation Rate of Return

Risk Mitigation Strategies 5.00% 5.51%
Cash Equivalents 5.50% 1.00%
U.S. Treasuries 3.00% 1.87%
Investment Grade Credit 10.00% 3.78%
High Yield 2.50% 6.82%
Global Diversified Credit 5.00% 7.10%
Credit Oriented Hedge Funds 1.00% 6.60%
Debt Related Private Equity 2.00% 10.63%
Debt Related Real Estate 1.00% 6.61%
Private Real Asset 2.50%

11.83%
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Police & Fireman’s Retirement System (PFRS) (continued)

Long-Term Expected Rate of Return (continued):

Long-Term Expected Real

Asset Class Target Allocation Rate of Return
Equity Related Real Estate 6.25% 9.23%
U.S. Equity 30.00% 8.19%
Non-U.S. Developed Markets Equity 11.50% 9.00%
Emerging Markets Equity 6.50% 11.64%
Buyouts/Venture Capital 8.25% 13.08%

Discount Rate; The discount rate used to measure the total pension liability was 6.51% and 6.14% as of June 30,
2018 and 2017, respectively. This single blended discount rate was based on the long-term expected rate of
return on pension plan investments of 7.00% and 7.00%, and a municipal bond rate of 3.87% and 3.58% as of
June 30, 2018 and 2017, respectively, based on the Bond Buyer Go 20-Bond Municipal Bond Index, which
includes tax-exempt general obligation municipal bonds with an average rating of AA/Aa or higher. The projection
of cash flows used to determine the discount rate assumed that contributions from plan members will be made at
the current member contribution rates and that contributions from employers will be made based on the
contribution rate in the most recent fiscal year. Based on those assumptions, the plan’s fiduciary net position was
projected to be available to make projected future benefit payments of current plan members through June 30,
2062. Therefore, the long-term expected rate of return on plan investments was applied to projected benefit
payments through June 30, 2062, and the municipal bond rate was applied to projected benefit payments after
that date in determining the total pension liability. ,

Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate. The
following presents the collective net pension liability of the participating employers as of June 30, 2018 and 2017,
calculated using the discount rate disclosed above as well as what the collective net pension liability would be if it
was calculated using a discount rate that is 1-percentage point lower or 1-pecentage point higher than the current
rate:

2018
At Current
At 1% Discount Rate At 1%
Decrease (5.51%) (6.51%) Increase (7.51%)
PERS as a whole (local) $20,570,435,198 $15,369,699,278 | $11,080,039,474
District proportionate share
of net pension liability $10,462,047 $7,816,972 $5,635,267
2016
At Current
At 1% Discount Rate At 1%
Decrease (5.14%) (6.14%) Increase (7.14%)
PERS as a whole (local) $22,619,279,081 $17,167,260,198 | $12,687,806,745
District proportionate share
of net pension liability $11,650,786 $8,842,548 $6,535,262
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2018

Note 6: Pension Plans (continued)

Net Pension Equity — GASB 68

During the year ended December 31, 2017, a reporting change was implemented featuring three Governmental
Accounting Standards Board (GASB) requirements, GASB Statement No. 68, Accounting and Financial Reporting
for Pensions — an amendment of GASB Statement No. 27, GASB Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — an amendment of GASB Statement No. 68, and
GASB Statement No. 82, Pension Issues — an amendment of GASB Statements No. 67, No. 68, and No. 73,
which are relative to the Fire District due to its participation in the Public Employees Retirement System (PERS)
and Police and Firemen’s Retirement System (PFRS). Historically, the District has recorded its contributions to
the plans as expenses in the year these contributions were required by the State of New Jersey Division of
Pension and Benefits. With the implementation of GASB Statement No. 68, the District is required to record a
liability in its District-Wide Financial Statements for the proportionate share of the PERS and PFRS plan liability
and expenses, which created a net decrease in the equity section of the financial statements — Net Pension
Equity — GASB 68. This negative equity was created by the implementation of the District's proportionate share
of both the State of NJ's PERS and PFRS net pension liabilities (local only). (The statewide local information was
obtained from the audits of the Public Employees Retirement System and the Police and Firemen’s Retirement
System’s financial statements as of June 30, 2018 prepared by KPMG.)

2018 2017

Deferred Outflows: PERS $ 366,707 $ 479,441
: PFRS 1,200,912 1,832,828

Total Assets: $ 1,567,619 2,312,269

Net Pension Liability: PERS $ 830,989 $ 962,302
: PFRS 7,816,972 8,842,548

8,647,961 9,804,850
Pension Contribution Payable (25,860) (21,880)
8,622,101 9,782,970

Deferred Inflows: PERS 331,037 283,391
. PFRS 2,198,317 1,710,857

2,529,354 1,994,248

Total Liabilities: $11,151,455 $11,777,218

Net Pension Equity - GASB 68:  $ (9,583,836) $ (9,464,949)

Note 7: Post Employment Healthcare Benefits

Plan Description - The Fire District contributes to the New Jersey State Health Benefits Program (“the SHBP"), a
cost sharing multiple-employer defined benefit post employment healthcare plan administered by the State of
New Jersey Division of Pension and Benefits, SHBP provides medical, prescription drug, mental health/substance
abuse and Medicare Part B reimbursement to retirees and their covered dependents. The State Health Benefits
Program Act is found in the New Jersey Statutes Annotated, Title 52, Article 17.25 et.seq. Rules governing the
operating and administration of the program are found in Title 17, Chapter 9 of the New Jersey Administrative
Code. The State of New Jersey Division of Pension and Benefits issues a publically available financial report that
includes financial statements and require supplementary information for SHBP. That report may be obtained by
writing to Division of Pensions and Benefits, PO Box 295, Trenton, NJ 08625-0295.
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Note 7: Post Employment Healthcare Benefits (continued)

Funding Policy - Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 requires the Public
Employees’ Retirement System (PERS) and the Police and Firemen’s Retirement System (PFRS), respectively,
to fund post-retirement medical benefits for those State employees who retire after accumulating 25 years of
credited service or on a disability retirement. As of June 30, 2007, there were 75,860 retirees eligible for post-
retirement medical benefits. The cost of these benefits is funded through contributions by the State in accordance
with P.L.. 1994, ¢.62.

Funding of post-retirement medical premiums changed from a pre-funding basis to a pay-as-you-go basis
beginning July 1, 1993 with an additional contribution beginning July 1, 1895 to maintain a medical reserve of one
half of one percent of the active State payroll.

The State’s contribution rate is based on the annual required contribution (ARC), an amount actuarially
determined in accordance with the parameters of GASB Statement 45. The ARC represents a level of funding
that, if paid on an ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial
liabilities (or funding excess) of the plan over a period not to exceed thirty years.

The State is also responsible for cost attributable to P.L. 1992 ¢.126, which provides free health benefits to
members of PERS and the Alternate Benefit Program who retired from a school district or county college with 25
years of service. The State paid $116.0 million toward Chapter 1268 benefits for 12,545 eligible retired members
in Fiscal Year 2008.

There are currently no policies for the payment of post-retirement benefits by the Fire District and there are no
retirees receiving benefits under the plan.

Note 8: Risk Management

The Fire District is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions; injuries to employees; and natural disasters.

Property and Liability Insurance - The Fire District maintains commercial insurance coverage for property,
liability and surety bonds.

New Jersey Unemployment Compensation Insurance - The Fire District, effective January 1, 2012, has
elected to fund its New Jersey Unemployment Compensation Insurance under the “Contribution Method”. Under
this method, a contribution rate is established annually for the Fire District's share on unemployment tax. This
rate is based on cost experience for all government employers.

Note 9: Compensated Absences

The Fire District accounts for compensated absences (e.g., unused vacation, sick leave) as directed by
Governmental Accounting Standards Board Statement No. 16 (GASB 16) “Accounting for Compensated
Absences”. A liability for compensated absences attributable to services already rendered and not contingent on
a specific event that is outside the control of the employer and employee is accrued as employees earn the rights
to the benefits.

Fire District employees earn sick leave at a rate of twenty four hours for every six months worked, not to exceed
forty eight hours during the first year of employment, and ninety six hours per year for each year thereafter.
Unused sick leave may be accumulated and carried forward to the subsequent year, up to a maximum of 2,160
hours for fire fighters and fire officers and 1,120 hours for the chief and captain. For all employees, except the
chief who has no doilar limitation, no more than 1,120 hours of accumulated sick leave or $15,000, whichever is
less, shall be paid in three equal annual installments upon termination of employment. During the first calendar
year of employment, employees are entitled to 48 hours of paid vacation per year. From the beginning of the
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Note 9: Compensated Absences (continued)

second year of employment through the sixth calendar year of employment, employees shall be entitled to 96
hours of vacation time per year. After six years, employees are entitled to 144 hours of vacation time per year.
The chief and captain are entitled to 200 and 160 hours of annual vacation, respectively. With Board approval,
vacation time up to 48 hours for firefighters and up to 72 hours for fire officers may be carried forward fo the
subsequent year. Vacation and sick time must be taken or used in twenty-four hour increments for firefighters
and either twelve or twenty four hour increments for fire officers, unless otherwise approved by the Chief or his
designee.

In the Governmental Fund Financial Statements liability for vested compensated absences is recorded in the
General Long-Term Debt Account Group. The current portion of the compensated absences balance is not
considered material to the applicable funds total liabilities, and is therefore not shown separately from the long
term liability balance of compensated absences.

The Fire District compensates firefighters and fire officers for unused sick leave upon death or retirement with 20

years of service. The chief and captain will be compensated for unused sick time upon terminal leave. At
December 31, 2018, accrued benefits for compensated absences are valued at $316,634.

Note 10: Fund Balances Appropriated

The 2019 annual budget of the Fire District was adopted on January 8, 2019 and subsequently approved by the
voters at the annual election on February 16, 2019. The budget utilized $360,000 of Restricted Funds and
$232,840 of Unrestricted Funds from the fund balance in the General Fund.

The following presents the general fund assigned unrestricted/undesignated fund balances as of the end of the
last five years and the amount utilized in the subsequent year's budget:

End of Utilization in
Year Year Subsequent Budget
2018 $ 1,462,483 $ 232,840
2017 $ 1,375,501 $ 60,000
2016 $ 1,201,158 $ 120,000
2015 $ 921,718 $ 120,000
2014 $ 712,737 $ 45,000

Note 11: Fund Balances
Restricted

As stated in Note 1, the restricted fund balance classification includes amounts that are restricted to specific
purposes. Such restrictions or constraints are placed on the use of resources by either of the following (1)
externally imposed by creditors, grantors, contributors or laws and regulations of other governments; or (2)
imposed by law through constitutional provisions or enabling legislation. Specific restrictions of the Fire District's
fund balance are summarized as follows:

For Future Capital Outlays - These funds are restricted for future capital expenditures to be made in future
years. When the Fire District desires to utilize these funds in their annual budget, a capital resolution must be
passed by the Board of Fire Commissioners prior to any expenditure against a capital appropriation. As of
December 31, 2018, the balance is $220,932.

Restricted Funds - For Subsequent Year’s Expenditures - The Fire District has appropriated and included
as anticipated revenue for the year ending December 31, 2019, $360,000 of restricted fund balance for the
2019 Fire District Budget.
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Note 11: Fund Balances (continued)

Committed
As stated in Note 1, the committed fund balance classification includes amounts that can only be used for specific
purposes pursuant to constraints imposed by formal action of the Fire District's highest level of decision-making

authority, which is the Board of Fire Commissioners. Specific commitments of the Fire District’s fund balance are
summarized as follows;

General Fund - For the year ending December 31, 2018, $ -0- has been committed for this purpose.

Capital Projects Fund — For the year ending December 31, 2018, $4,5645,000 has been committed for the
purpose of construction of the Schoolhouse Road Firehouse.

Assighed
As stated in Note 1, the assigned fund balance classification includes amounts that are constrained by the Fire
District’'s intent to be used for specific purposes but, are neither restricted nor committed. Specific assignments of
the Fire District's fund balance are summarized as follows:
General Fund - For Subsequent Year’s Expenditures - The Fire District has appropriated and included as
anticipated revenue for the year ending December 31, 2019, $232,840 of general fund balance for the 2019
Fire District Budget.
Unassigned
As stated in Note 1, the unassigned fund balance classification represents fund balance that has not been
restricted, committed or assigned to specific purposes. The Fire District's unassigned fund balance is
summarized as follows:

General Fund - As of December 31, 2018, $1,227,594 of general fund balance was unassigned.
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BUDGETARY COMPARISON SCHEDULES



TOWNSHIP OF MONROE, NEW JERSEY
BUDGETARY COMPARISON SCHEDULE

Revenues and Fund Balances Utilized:
Fund Balances Utilized
Unreserved Fund Balance
Total Fund Balances Utilized:

Miscellaneous Anticipated Revenues:
Interest on [nvestments
Total Miscellaneous Anticipated Revenues:

Miscellaneous Revenues Offset with Appropriations
Uniform Fire Safety Act (P.L. 1983, Ch. 383):
Annual Registration Fees
L.E.A. Fees
Total Miscellaneous Revenues Offset with
Appropriations:

Miscellaneous Revenues not Anticipated;
Other Revenues

Total Miscellaneous Revenues not Anticipated:

Subtotal

Amount to be Raised by Taxation to Support the
District Budget

Total Revenues and Fund Balances Utilized

FIRE DISTRICT NO. 3.

GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2018

Exhibit BB-1

Adjusted
Original Final

Budget Transfers Budget Actual Variance
$ 60,000 $ 60000 $ 60000 % -
60,000 60,000 60,000 -
7,500 7,500 25,637 18,137
7,500 7,500 25,637 18,137
27,500 27,500 43,557 16,057
32,500 32,500 33,859 1,359
60,000 60,000 77,4186 17,416
- - 7,545 7,545
- - 7,545 7,545
127,500 127,500 170,598 43,098
5,161,332 5,161,332 5,161,332 -
$ 5,288,832 $5288832 $5331,930 § 43,098

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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Expenditures:
Operating & Administration:
Salaries and Wages:
Commissioners
Secretary
Health Coordinator
Fringe Benefits
Other Expenses:
Election
Insurance
Office Expenses
Professional Services
Total Operating Appropriations

Cost of Operations and Maintenance:

Salaries and Wages:
Firefighters
Fringe Benefits

Other Expenses;
General Operating Expense
Building Maintenance and Repair
Vehicle Maintenance and Repair
Equipment Acq: Major Equipment

Equipment Acg: Comm. Equipment

Equipment Rental

Training and Education
Uniforms and Protective Gear
Fire Hydrant Services

Safety and Health
Contingency

Total Cost of Operations and Maintenance

Continued

Exhibit BB-1
FIRE DISTRICT NO. 3
TOWNSHIP OF MONROE, NEW JERSEY
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2018
Adjusted
Original Final
Budget Transfers Budget Actual Variance
$ 30,000 $ 30,000 $ 30,000 % -
7,800 7,800 7,800 -
- § 1,000 1,000 1,000 -
3,780 3,780 3,279 501
3,000 1,000 4,000 3,733 267
67,000 67,000 65,665 1,335
7,500 2,000 9,500 8,140 1,360
219,000 (4,000) 215,000 200,659 14,341
338,080 - 338,080 320,276 17,804
2,608,475 2,608,475 2,612,362 (3,887)
1,646,477 1,646,477 1,665,049 (18,572)
14,000 14,000 8,728 5,272
127,500 127,500 128,412 (912)
70,000 11,000 81,000 88,188 (7,188)
24,000 29,000 53,000 47,731 5,269
11,000 (1,000) 10,000 - 10,000
35,000 35,000 - 35,000
9,000 (5,000} 4,000 3,495 505
27,000 27,000 20,038 6,962
229,800 229,800 221,024 8,776
13,500 13,500 10,713 2,787
75,000 (34,000) 41,000 - 41,000
4,890,752 - 4,890,752 4,805,740 85,012

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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Continued

Exhibit BB-1
FIRE DISTRICT NO. 3.
TOWNSHIP OF MONROE, NEW JERSEY
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2018
Adjusted
Original Final
Budget Transfers Budget Actual Variance
Capital;
Capital Acquisition - - - -
Total Capital - - - _
Operating Appropriations Offset with Revenues:
Uniform Fire Safety Act:
Salaries and Wages 43,250 43,250 43,250 -
Other Expenses 16,750 16,750 9,894 6,856
Total Operating Appropriations Offset
with Revenues 60,000 60,000 53,144 6,856
Total Expenditures $ 5288832 § $ 5288832 $5179160 $ 109,672
Excess of Revenues and Fund Balances
Utilized over Expenditures $ - 3 $ - 152,770  $ 152,770
Fund Balances, Beginning of Year 1,943,454
Prior Year Assigned Fund Utilized (60,000}
Prior Year Adjustment -
Fund Balances, End of Year $ 2,036,224

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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OTHER SUPPLEMENTARY INFORMATION



GENERAL FUND DETAIL STATEMENTS



FIRE DISTRICT NO. 3

TOWNSHIP OF MONROE, NEW JERSEY
COMPARATIVE BALANCE SHEETS

GENERAL FUND

DECEMBER 31, 2018 AND 2017

ASSETS:
Cash and Cash Equivalents
Other Receivables

Total Assets

LIABILTIES AND FUND BALANCES:
Liabilities:
Accounts Payable and Accrued Expenses
Pension Contribution Payable
Other Liabilities

Total Liabilities

Fund Balances:
Restricted:
For Capital Acquisitions
For Facilities
Assigned;
Subsequent Year's Expenditures
Unassigned:
Undesignated

Total Fund Balances

Total Liabilities and Fund Balances

2018

$ 2,577,802

2,709

2,580,511

$ 408,857
25,860

19,5670

544,287

147,520
68,270

592,840
1,227,594

2,036,224

$ 2,580,611

Exhibit B-1

201

$ 2,439,954
3,584

$ 2443538

$ 463,753
21,880

14.451

500,084

146,032
423,950

60,000
1,313,472

1,943,454

$ 2,443,538

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

Revenues and Fund Balances Utilized:
Fund Balances Utilized:
Unassigned Fund Balance
Committed Fund Balance
Total Fund Balances Utilized

Miscellaneous Anticipated Revenues:
Interest on Investments
Total Miscellaneous Anticipated Revenues

Miscellaneous Revenues Offset with Appropriations:
Uniform Fire Safety Act (P.L. 1983, Ch. 383):
Annual Registration Fees
L.E.A Fees
Total Miscellaneous Revenues Offset with Appropriations

Miscellaneous Revenues not Anticipated:
Other Revenues
Total Miscellaneous Revenues not Anticipated
Subtotal
Amount to be Raised by Taxation to Support the District Budget

Total Revenues and Fund Balances Utilized

FIRE DISTRICT NO. 3.
TOWNSHIP OF MONROE, NEW JERSEY

Exhibit B-2

GENERAL FUND.
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017
2018 2017
Budget Actual Variance Budget Actual Variance

$ 60000 $ 60000 3 - $ 120,000 $ 120,000 $ -
60,000 60,000 - 120,000 120,000 -
7,500 25,637 18,137 2,000 13,178 11,178
7,500 25,637 18,137 2,000 13,178 11,178
27,500 43,557 16,057 25,000 43,580 18,580
32,500 33,859 1,359 25,000 31,300 6,300
60,000 77,416 17,416 50,000 74,880 24,880
- 7,545 7,545 - 7,019 7,019
- 7,545 7,545 - 7,019 7,019
127,500 170,598 43,098 172,000 215,077 43,077
5,161,332 5,161,332 - 4,984,731 4,984,865 134
$5,288,832 $5,331,930 $ 43,098 $5,156,731 $5,199,942 3§ 43,211

See Independent Auditor's Report on Accompanying Notes o Financial Statements.

-44-



(Continued)
Exhibit B-2
FIRE DISTRICT NO. 3
TOWNSHIP OF MONROE, NEW JERSEY
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017

2018 2017
Budget Actual Variance Budget Actual Variance
Expenditures:
Operating & Administrations:
Salaries and Wages:
Commissioners $ 30,000 $ 30,000 - $ 30,000 $ 30250 $ (250)
Secretary 7,800 7,800 - 7,800 7,800 -
Health Coordinator 1,000 1,000 - - 1,000 (1,000)
Fringe Benefits 3,780 3,279 501 3,780 3,279 501
Other Expenses:
Election 4,000 3,733 267 3,000 2,138 862
Insurance 67,000 65,665 1,335 68,000 66,158 1,842
Office Expenses 9,500 8,140 1,360 7,500 7,162 338
Professional Services 215,000 200,659 14,341 217,800 161,683 56,117
Total Operating Appropriations 338,080 320,276 17,804 337,880 279,470 58,410
Cost of Operations and Maintenance:
Salaries and Wages:
Firefighters 2,608,475 2,612,362 (3,887) 2,550,183 2,495,798 54,385
Fringe Benefits 1,646,477 1,665,049 (18,572) 1,582,868 1,556,394 26,474
Other Expenses:
General Operating Expense 14,000 8,728 5,272 6,500 8,529 (2,029)
Building Maintenance and Repair 127,500 128,412 (912) 127,500 124,026 3,474
Vehicle Maintenance and Repair 81,000 88,188 (7,188) 101,000 98,642 2,358
Equipment Acqu: Major Equipment 53,000 47,731 5,269 27,500 23,661 3,839
Equipment Acqu: Comm. Equipment 10,000 | - 10,000 2,500 467 2,033
Equipment Rental 35,000 - 35,000 40,000 - 40,000
Training and Education 4,000 ; 3,495 505 1,500 1,081 419
Uniforms and Protective Gear 27,000 20,038 6,962 47,000 43,134 3,866
Fire Hydrant Service 229,800 221,024 8,776 224,800 220,755 4,045
Safety and Health 13,500 10,713 2,787 13,500 7,380 6,120
Contingency 41,000 - 41,000 44,000 - 44,000
Total Cost of Operations and Maintenance 4 890,752 4,805,740 85,012 4,768,851 4 579,867 188,984

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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Capital:
Capital Acquisition
Total Capital

Operating Appropriations Offset with Revenues:
Uniform Fire Safety Act:
Salaries and Wages
Other Expenses

Total Operating Appropriations Offset with Revenues:

Total Expenditures

Excess of Revenues and Fund Balances
Utilizied over Expenditures

Fund Balances, Beginning of Year

Prior Year Assigned Fund Utilized
Prior Year Restricted Fund Utilized
Prior Period Adjustment

GENERAL FUND
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017
2018 2017
Budget Actual Variance Budget Actual Variance
43,250 43,250 - 33,250 33,250 -
16,750 9,894 6,856 16,750 10,454 6,296
60,000 53,144 6,856 50,000 43,704 6,296
5,288,832 5,179,160 254 250 5,156,731 4,903,041 253,690
$ - 152,770 $ 297,461 $ - 296,901 $ 400,484
1,943,454 1,766,553
(60,000) (120,000)
$2,036,224 $1,943,454 -

Fund Balances, End of Year

FIRE DISTRICT NO. 3
TOWNSHIP OF MONROE, NEW JERSEY
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

(Continued)
Exhibit B-2

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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DEBT SERVICE FUND DETAIL STATEMENTS



FIRE DISTRICT NO. 3
TOWNSHIP OF MONROE, NEW JERSEY
COMPARATIVE BALANCE SHEETS
DEBT SERVICE FUND
DECEMBER 31, 2018 AND 2017

2018
Assets:
Cash and Cash Equivalents $ 7,191
Total Assets $ 7,191
Fund Balances:
Committed for Capital Acquisitions $ 5,142
Unassignhed/Undesignated 2,049

Total Fund Balances

$ 7,191

Exhibit C-1

2017
$ 7,119
$ 7,119
$ 5,090
2,029

$ 7,119

See Independent Auditor's Report and Accompanying Notes to Financial Statements
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FIRE DISTRICT NO. 3
TOWNSHIP OF MONROE, NEW JERSEY
COMPARATIVE BUDGETARY COMPARISON SCHEDULE
DEBT SERVICE FUND
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017

Exhibit C-2

2018 2017
Budget Actual Variance Budget Actual Variance
Revenues and Fund Balances Utilized:

Fund Balance Utilized:

Unreserved Fund Balance $ - 3 - 35 - $ - $ -3 -
Total Fund Balance Utilized - - - - - -
Miscellaneous Anticipated Revenues:

Interest on Investments - 72 72 - 32 32
Total Miscellaneous Anticipated Revenues - 72 72 - 32 32
Subtotal: - 72 72 - 32 32

Amount to be Raised by Taxation to Support the District Budget 190,265 190,265 - 187,360 187,226 (134)
Total Fund Balances Utilized and Revenues 190,265 190,337 72 187,360 187,258 (102)
Expenditures:

Principal Payments:

Serial Bond 175,000 175,000 - 165,000 165,000 -
Capital Leases - - - - - -
Interest Payments:
Serial Bond 15,265 15,265 - 22,360 22,226 134
Capital Leases - - - - - -
Total Expenditures 190,265 190,265 - 187,360 187,226 134
Excess of Revenues and Fund Balances
Utilized over Expenditures $ - 72 3 72 $ - 32 3 32
Fund Balances, Beginning of Year 7,119 7,087
Fund Balances Utilized - -
Fund Balances, End of Year $ 7,191 $ 7,119

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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CAPITAL PROJECTS FUND DETAIL STATEMENTS



Exhibit D-1
FIRE DISTRICT NO. 3.
TOWNSHIP OF MONROE, NEW JERSEY
COMPARATIVE BALANCE SHEETS
CAPITAL PROJECTS FUND
DECEMBER 31, 2018 AND 2017

2018 2017
Assets:
Cash and Cash Equivalents $ 4,545,000 3 3,116
Fund Balances:
Committed for Facilities $ 3,148 3 3,116
Committed for Schoolhouse Firehouse Project _ 4,541,852 -
Total Fund Balances $ 4,545,000 $ 3,116

See [ndependent Auditor's Report and Accompanying Notes to Financial Statements.
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FIRE DISTRICT NO. 3

TOWNSHIP OF MONROE, NEW JERSEY

COMPARATIVE BUDGETARY COMPARISON SCHEDULE
CAPITAL PROJECTS FUND
FOR THE YEARS ENDED DECEMBER 31, 2018 AND 2017

Exhibit D-2

2018 2017
Budget Actual Variance Budget Actual Variance
Revenues and Fund Balances Utilized:

Fund Balance Utilized:

Unreserved Fund Balance $ - 8 - 3 - $ - $ -
Total Fund Balance Utilized - - - - -
Miscellaneous Anticipated Revenues:

Interest on Investments - 9,757 9,757 14 14
Total Miscellaneous Anticipated Revenues - 9,757 9,757 14 14
Subtotal: - 9,757 9,757 14 14

Amount to be Raised by Taxation to Support the District Budget - - - - ~
Total Fund Balances Utilized and Revenues - 9,757 9,757 14 14
Expenditures:
Capital:
Capital Acquisition - - - - -
Total Expenditures - - - _ _
Excess of Revenues and Fund Balances
Utilized over Expenditures - 9,757 9,757 14  $ 14
Other Financing Sources (Uses)
Bond Sale Proceeds - 4,385,000 4,385,000
Miscellaneous Revenuew not Anticipated - 147,127 147,127
Other Financing Sources (Uses) 4,532,127 4532127
Excess of Revenues and Fund Balances Utilized over
Expenditures and Other Financing Sources (Uses) $ - 4,541,884  $4,541,884
Fund Balances, Beginning of Year 3,116 3,102
Fund Balances Utilized - -
Fund Balances, End of Year $4,545,000 $ 3,118

See Independent Auditor's Report and Accompanying Notes to Financial Statements.
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REPORTABLE CONDITIONS AND OTHER FINDINGS



TOWNSHIP OF MONROE FIRE DISTRICT NO.3
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED DECEMBER 31, 2018

This section identifies the reportable conditions, material weaknesses and instances of
noncompliance related to the financial statements that are required to be reported in accordance
with Government Auditing Standards and with audit requirements as prescribed by the Bureau of
Authority Regulations, Division of Local Government Services, Department of Community Affairs,
State of New Jersey.

None.
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TOWNSHIP OF MONROE FIRE DISTRICT NO.3
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2018

This section identifies the status of prior year findings related to the financial statements that are
required fo be reported in accordance with Government Auditing Standards and with audit
requirements as prescribed by the Bureau of Authority Regulations, Division of Local Government
Services, Department of Community Affairs, State of New Jersey.

None.
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